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rearnlined Site Assessment (SiSA)

reamlinad Remeadiation
—Performance Based Cleanups (PBCs)
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Total Numoer of Agreemenis 359
Total Value ©70,000 K

Avg. Cleanup Cosi T
-

Avg. Cleanup Cosi
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Periormance Based Cleanuos (PBCs)
> Whai 1s P3C?
> Hlow do we price Pi3Cs?
> How co we negoilaig P213Cs?

> Hlow co we Tinalize Pi3Cs?
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B5C Proposal
Cosi Breakdown Regulrameanis

Simplified
Major Caiegories Only
|.Ine 1i2ms for major cosis

No 1'&M cdoiail



213C Proposal
3asic Prooosal i:lemenis

3aseline Samoling

Romachial Acilon Plan

Romadial Action Implemeniaiion
Operaiion & Mainienance (O&M)
Posi Remadial Monitoring (P1RM)
Sli2 Closure



3G Proposal :lemenis

> Baseline Samoling

- Required 1f Data > 9 monins ol
- Include Kay & Perimeier wells

- Includa all contaminanis




3G Proposal :lemenis

> Romeadial Aciion Plan

- May e included in P3C
- Pllot test 1s opilonal
- Conslider level of eifori for design

- DR roview reguiremenis diiierent



213C Proposal i

OMonts

» Remedial Acilon Plan Imolemeniaiion

- Lguipmen:

- Construciion:

-1 .aoor:

s 'railer unii

Henced treatment compound

> 'rencning lengin
Maierials

Numoar oi people

Numoer oi days
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213G Proposal ©lemanis
> Operaiion & Mainienance

- Numper of years in O&M

- Koy & Perimeier well samoling nlan

- Reporiing fregquency
- Utilities

- Darmiis

- ReDAITS




213G Proposal tlemanis

> Posi Rermaclial Moniioring
- Key & perimeter well sampling plan
- Reporiing fraguency

- Consider reoounds




213G Proposal ©lemanis

.

» Siie Closure
~Wall anandonment

- guipmeni demoilizaiion



2ricing & Negoiiation ['eam

Proposal Received

Distribution

Team Member A Team Member B Team Member C
| | |

15 Days Review Time

Teleconference/Meeting

Exchange Comments

Key & Perimeter Wells  Sampling Parameters ~ Sampling Frequency Cleanup Time Reporting Frequency
| | | | |

Cost Estimate Range
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agoilailon leaim

> 3y o-maul
> Copy 2-mall o ieam memoers
> |.ay oui changes
> Mumoer of kay & perimaier wells
» sampling freguency
» sampling paramaiers
» Reporiing fraguency



P3C 'emplaio

@ CTLs O Tier 1/Elevated Target Levels

Taraat Laveals:  Groundwater GCTLs nursuant to 62-770

I
Soil SCTLs pursuant to €2-770

rrea Product  Free

Surface Water No Surface Water Body Affectad by Contamination

Other N/A
Kay Wells (list): NMW-1, MW-7, MW -8, DMWY -1
Sampling Frequency (in RA): Quarteriy
Parameters: BTEX + MTBE by EPA 8021
Perimeter Wells (list): MW-3, MW=, MW-10, MW-12
Sampling Frequancy (in RA): Quarterly

Parameters: BTEX +MTBE by EPA 3021
Other Sambpling Raquiramants:

Other Analytical Requirements:



@ To be collected within 30 dayS of contract execlt Use Existing Data
g

(data must be sent to site manager prior o next activity)

BTEX + MTBE [ Total Naphthalenes [ other:
Quarterly ] semiannually [] other:




3G T'amplaio

Agreemaent Cailing Amount;  $234,567.C0
Agreemaent Start Daie: 8/1/2C03

Milastone 8:

Milastone 9:

Milestones Payment % Payment Amt.

Milastone 11 System Startup 5% $105,555.15
Milastone 2: 50% Raduction 1.6% $23,156.70
Milestone 3: /5% Reduction 1096 [ $23,1456.70
Milestona 4 80% Raduction 109% [ $23,456.70
Milastone 5 Target Levels, all Contaminants, all Mac 169% [ $23,1456.70
Milastone 6: Maintain largaet l.eveals 1096 [ $23,1456.70
Milastona /7: Site Renailitation Comolation Ordear 5% [ $11,728.35

1

1

1

Milastaona 10:

lFotal %: 100%



| &I P3C
WCs Inv

WOs Inv RAP 1 1
RAP 1 2 RAC (startun) - 1
RAC 1 A Q&M (50%%) 1
Q&M 1 1 5 Q&M (759) 1
Q&M 2 1 > Q&M (909%5) 1
Q&M 3 1 5 Clls 1
PRM 1 5 Main, CTLs 1
SC 1 2 SC 1
Veriiication 1 1

l'oial [ D l'oial 7 9



Vioroe Sirecamlinacd Procoss

> Biclcing

— Under Sitaie | ead Coniracis

~ No nagoiiation naaded




Viore Informailion

> niipMwv.dep.siaie. il us/iwasie/caicgorios/
nco/oages/ooc.nim

» Horda Yilmaz - 850/215-8885

A

ff\



Quasiions?




