
HEP/NEIWPCC Stewardship Grants 2010-2011

Proposal Form
NOTE: this is a fillable form and you should be able to check boxes by clicking them, and enter or paste as much text as needed in the gray areas. If you have any questions of problems, please contact gabriela@harborestuary.org or 212-637-3793.
1. Organization(s) Applying (please indicate type of organization):

     
2. Contact Information
Main Contact: Name      
Title      
Affiliation:      
Address      
Phone      
Fax      
Email      
Alternative Contact: Name      
Title      
Affiliation:      
Address      
Phone      
Fax      
Email      
3. Disclosure of Potential Conflicts of Interest. Please indicate if you are involved with HEP or NEIWPCC and in what capacity (e.g., participate in HEP’s Citizens Advisory Committee). NOTE: this is strictly for purposes of open disclosure; it will not preclude a potential applicant from submitting an application and will not affect the scoring of proposals: 
 FORMCHECKBOX 
 No     FORMCHECKBOX 
 Yes (Please explain):      
4. Project Title:      
5. Project Main Topic (Please choose one or more):

 FORMCHECKBOX 
 Green Infrastructure

 FORMCHECKBOX 
 Shoreline Cleanup

 FORMCHECKBOX 
 Education


 FORMCHECKBOX 
 Other (Please specify):      
If you checked “Other”, please specify which of HEP’s major goals your project addresses (see Action Plan at http://www.harborestuary.org/reports/HEP_Action_Plan-061708.pdf):
	 FORMCHECKBOX 
 1A (pathogen pollution)
	 FORMCHECKBOX 
 3 (improve public access)

	 FORMCHECKBOX 
 1B (toxic pollution)
	 FORMCHECKBOX 
 4A (sediment quality)

	 FORMCHECKBOX 
 1C (nutrient pollution)
	 FORMCHECKBOX 
 4B (sediment quantity)

	 FORMCHECKBOX 
 1D(floatables pollution)
	 FORMCHECKBOX 
 4C (navigation)

	 FORMCHECKBOX 
 2 (habitat & ecological health)
	 FORMCHECKBOX 
 5 (public education & community involvement)


6. Amount Requested from HEP: $      
Total Project Cost (including other sources): $       
Amount (requested from HEP) that can be expended by Aug 31, 2010: $       
7. Previous Funding: Please indicate in which (if any) of the previous 5 years your organization has received funding from HEP and for which grant program (e.g., public access, stewardship, 
habitat restoration):       
8. Project Summary: Provide a clear and concise summary of your project in 300 words or less:

     
9. Project Goals and Rationale. Briefly answer the following:

What is/are the overall goal/s of your project?      

Why is this project needed?      
10. Work Plan: Please provide the following information. If more than one organization is involved, please identify what role each will take on:


Course of action: Describe the specific actions needed to carry out the project from start to finish and (when appropriate) who will be responsible for performing them: 
     

For green infrastructure projects: 

- Make sure to describe in detail (above) how you will design and install the chosen practice.

- Please indicate whether you have already conducted a site assessment and if you have compiled other relevant documentation associated with the project design (e.g., conceptual plan, plant lists, etc.):      

- Please indicate if your project includes a monitoring component:
      

- Describe provisions for the short- and long-term maintenance/management/protection of the project:      
a. Permits: 


List any permits, clearances, or insurance required to conduct the project and describe any other possible issues and how they will be addressed.      


For green infrastructure projects: Is your project required by a state permit (New Jersey Pollutant Discharge Elimination System [NJPDES] or New York State Pollutant Discharge Elimination System [SPDES])? 
  FORMCHECKBOX 
 No     FORMCHECKBOX 
 Yes

b. Location: 


In what communities/geographic area will you be working?      


Describe your organization’s relationship to/ interest in this site or area:      


If the project will take place at a discrete location, please attach an annotated map 


For green infrastructure projects: 


- Describe how you will select, or have already selected the site for your project:      


- What are the current uses of the site and how will they be affected by your project?      
c. Education/outreach: 


Who are the target participants and why?      


How will you recruit/engage them in this project?      


How many participants are you seeking to attract?      


What message/information will you communicate? (address request for proposals Section 6. Project Objectives, item 3)      


Describe how you will interact with the participants you recruit to realize the goals of the project.      
11. Project results and evaluation: 

- Outputs: List the material things to be produced by your project (e.g., a rain garden, 100 flyers, 2,000 feet of clean shoreline):      

- Outcomes: List the expected behavior changes, improvements/benefits to the Estuary ecosystem and community, and other benefits resulting from your project (e.g., decreased wildlife entanglement, increased rain water infiltration, community members informed about stormwater pollution):      

What specific change(s) in knowledge, behavior, skills, and/or environmental conditions will result from your project?      

What are the measurable changes? (e.g., number of participants engaged, amount of debris collected at a cleanup event, number of visitors to a public access site)      

How will you keep track of these changes? (explain how you will collect any data/information)      

Will you be collecting or using any environmental data as part of your project?  FORMCHECKBOX 
No      FORMCHECKBOX 
Yes. 

If yes, what data will you be collecting and how will you use it?
      

How will you evaluate the success of your project once it is completed?      
12. Continuity and dissemination: 

How will this project be useful for future activities by your organization? (e.g., do you plan to repeat it in the future? Will its results be used for other projects?)      

How will you share project outcomes, materials, or models with other organizations within the Estuary?      
13. Expertise and Experience: 

Briefly describe your organization’s mission and past experience with similar projects      

Provide a short bio (one paragraph) for each team member summarizing any relevant skills/qualifications and previous experience with similar projects:      
14. Project Schedule: Include a complete, draft project timeline describing when different tasks will be performed and by whom. 
	Activity
	Time Period

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


15. Project Budget: Please provide an itemized budget in a separate page using the table provided below. The budget should include total project cost, the amount requested from HEP, and costs covered by other sources of funding (e.g., other grants, donated materials, in-kind services, and volunteer labor). If the project involves multiple partners, please clearly indicate which portions of the budget are for which organization. If your project is part of an ongoing program by your organization, the budget must demonstrate that HEP funds will be used to implement a new of different initiative above and beyond existing efforts.
16. Attachments (optional): You may include other relevant information or materials only if directly related to your project. This could include items such as pictures, letters of support, and press articles (all attachments, except for letters of support count towards the page limit).

	BUDGET CATEGORY (Add/remove itemizing lines below major categories as necessary, but please do NOT delete major categories)
	FUNDS REQUESTED FROM HEP
	FUNDS FROM OTHER SOURCES*
	TOTAL BUDGET

	A. PERSONNEL (list individual names and titles below) TOTAL:
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	B. FRINGE BENEFITS       % of       (e.g., 10% of total personnel costs) TOTAL:
TOTAL:
	$      
	$      
	$      

	C. TRAVEL (estimate number/purpose of trips below) TOTAL:
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	D. EQUIPMENT (itemize below) TOTAL:
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	E. SUPPLIES (itemize below) TOTAL:
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	F. CONTRACTS (identify & itemize below) TOTAL: 
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	G. OTHER (identify & itemize below) TOTAL: 
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	     
	$      
	$      
	$      

	H. TOTAL DIRECT COSTS (SUM OF A-G)
	$      
	$      
	$      

	I. INDIRECT COSTS      % of      (e.g., 10% of total direct costs) TOTAL:
	$      
	$      
	$      

	J. TOTAL PROJECT COST (SUM OF H+I)
	$      
	$      
	$      


* Please list the source(s) of these funds and if they are in-hand, expected, or will be sought:      
Checklist:
 FORMCHECKBOX 
 Complete and attach this checklist (it does not count towards the page limit)
 FORMCHECKBOX 
 Complete and attach Proposal Form (including budget and project schedule) 
 FORMCHECKBOX 
 Attach annotated map, if applicable
 FORMCHECKBOX 
 Letters of support, if applicable

 FORMCHECKBOX 
 Other attachments directly related to the project

 FORMCHECKBOX 
 Application package (all of the above except checklist and letters of support) does not exceed 10 pages (15 pages for green infrastructure projects)

 FORMCHECKBOX 
 If project requires a Quality Assurance Project Plan (QAPP), it is contemplated in the budget and timeline
� Please be aware that any projects including any collection and/or analysis of environmental data require completion of a Quality Assurance Project Plan (QAPP).


� If yes, your project is NOT eligible for funding under this program.


� If environmental data will be used to inform decisions, you will need to develop a Quality Assurance Project Plan (QAPP).
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3

