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Stage 5

Stage 2

Stage 1

 
Current performance level
Desired performance level

Maintenance - 
Pressure 
System 

Preventive

Maintenance - Pump Station 
Preventive

Technical 
Support 

Function - 
Information 

Management

Technical 
Support 

Function - Legal 
Support

Stage 3

Attribute

Collection System 
Policy - Strategic 

Goals

Stage 4

Maintenance - 
Corrective

Maintenance - Gravity 
System Preventive

Operations - 
Pump 

Stations

Operations - 
Flow 

Monitoring

Maintenance 
of Right-of-

Ways

Note: High Stage 3 is considered an acceptable performance level.
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Note: High Stage 3 is considered an acceptable performance level.
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